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Analysis of the effectiveness and development of performance
indicators for Urban Regeneration Projects supported by the
National Housing and Urban Fund: Focusing on projects that

received consumer-centered financing

Kibaek Song’

Abstract

Confirmation and feedback on the effectiveness of the urban regeneration program, supported by the National
Housing and Urban Fund, are essential and important for efficient fund management. Therefore, this study
aimed to identify the effects of projects that received consumer-centered financing from that fund, and to
develop indicators that can measure project performance. The results of the study were as follows. First, the
effects of each project and the overall effects of the program were identified. Second, 16 specific project
performance indicators and 9 overall program performance indicators were developed. The implications of the
results were threefold. First, the system of performance evaluation needs improvement and monitoring. Second,
continuous data accumulation and management are important. Third, a transition from the “point unit type” to

the “association and accumulation type” of project promotion is required.

Key words: National Housing and Urban Fund, Urban Regeneration, analysis of effectiveness, performance

indicators, consumer-centered financing
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